INTEGRATING HMM ONLINE WITH YOUR CAFE
You can enrich the content of your HMM Café by asking participants to work with one or more components from the corresponding Harvard ManageMentor topic. Here are some ideas:

HMM Tips

Select several Tips from the topic. Ask Café participants to cite examples of situations in which they or someone else used these tips to good effect. Also ask them to describe what happens when people don’t follow the advice in the tip.

Example: Suppose you’re delivering the Stress Management Café, and you’ve chosen to discuss the following suggestion from “Tips for Listening Effectively to a Worried Colleague”:  

Comment only on what the speaker is describing. Don’t try to solve the problem; just try to understand it. 

For example, one Café participant might cite a time when he shared his concerns about a stressful situation with a colleague. The colleague listened and responded in a way that made him feel understood, which eased his concerns, enabling him to move on to deal with the situation. 

In contrast, another Café participant might cite a time when a colleague shared worries about a stressful situation with her. After she suggested a solution, the colleague walked away, looking even more concerned. Like many, the colleague needed to feel understood before moving on to deal with the situation.

HMM What Would You Do?

These are short (1-3 paragraph) scenarios describing a compelling situation with you, the manager, asked to propose a solution. This is a great exercise to use at the end of a Café as a way for individuals to “put it all together” and refer to concepts, tips, tools techniques learned during the session. 

HMM Tools

Choose a Tool relevant to the focus of your Café. Make copies of the Tool for participants to use during the Café. Ask participants to fill out the Tool in class. Then ask them to pair off and discuss their Tool entries with a colleague. Finally, invite the pairs to share with the group any observations they had during the exercise.

HMM Test Yourself

For pre-work, you might assign the Test Yourself quiz for the corresponding ManageMentor topic. At the end of the Café, suggest that participants take the quiz again when they return to their desks—and observe any changes in their understanding of the topic based on the Café experience.

