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Movement Advancement Project

	 The Movement Advancement Project (MAP) is an inde-
pendent, intellectual resource for LGBT organization execu-
tives and donors, funded by a small number of committed, 
long-term donors to the LGBT civil rights movement. MAP’s 
mission is to speed achievement of full social and political 
equality for LGBT people by providing donors and organi-
zations with strategic information, insights and analyses to 
help them increase and align resources for highest impact. 
In sum, MAP’s research is designed to stimulate additional 
contributions to the LGBT movement, as well as additional 
productivity from those contributions. 

2009 Standard Annual Reporting 

	 The 2009 Standard Annual Reporting project provides 
a comprehensive and standardized look at the LGBT move-
ment’s finances across 54 major LGBT organizations and 21 of 
their largest institutional funders. The project aims to educate 
both new and longstanding LGBT movement donors and 
activists, and to encourage and sustain their commitment to 
the movement. MAP staff members assist organizations and 
foundations with submitting their data for the SAR program to 
ensure accuracy and standardization.

Contact Information

LGBT Movement Advancement Project (MAP)
2215 Market Street
Denver, CO 80205
303-292-4455
www.lgbtmap.org
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5.  Support development/implementation of individualized, 3-year TA plans for sustainable LGBT mental health services for 2
     community centers.

6.  Create national LGBT Center Awareness Day highlighting the vital role that centers play in LGBT communities' health, 
     empowerment) and unity. 
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 •  Publish Pride in Our Union Labor Movement Handbook. Add statewide public sector union as member. Increase union, 
     low-income and POC attendance at Equality & Justice Day through union-sponsored buses. Organize LGBT community 
     support for union organizing/contract or issue campaigns. 
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and families. Work to end HIV travel ban and immigration discrimination against bi-national same-sex couples. 
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10/9/2009

Movement Advancement Project

Please also see accompanying 2009 LGBT Movement Financial and Operating Overview

All data is self-reported.  Seventy four percent of participants have Audited statements, as indicated at the top of their Statement 
of Financial Position.  Other possibilities are Reviewed statements (limited independent review), Derivative statements (drawn 
from audited statements of a parent entity), and Unaudited statements (official internal statements with no independent review).

SAR includes data only for full fiscal years; data is not shown for years in which an organization operated for less than 12 full 
months.  Each organization’s data is for its own fiscal year (e.g., Jul – Jun), as shown at the top right of page 1.  If an 
organization is composed of multiple legal entities [e.g., 501(c)(3) and 501(c)(4)], its SAR combines data from all entities.
Readers may obtain a Combining Schedule from the organization.

p y g p g

Sources of Data
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Goals & Objectives

MAP provided participants with standardized accounting definitions and implementation guidance from respected nonprofit 
accounting texts (e.g., FASB SFAS Nos. 116 & 117, AICPA Audit and Accounting Guide for Not-for-Profit Organizations, and PPC’s 
Guide to Nonprofit Contributions and Expenses).  All participants agreed to standardized treatment of 10 accounting items:  
individual, in-kind, foundation and corporate contributions; bequests; government funding; gross and net fundraising event 
income; and depreciation and in-kind expenses.  

MAP did not attempt to standardize organizations’ methods of allocating functional expenses (e.g., salaries, direct 
mail costs  and overhead)   Variability in this regard is a significant issue as FASB1 allows substantial discretion  

Standardization of Accounting Definitions and Methods

j
mail costs, and overhead).  Variability in this regard is a significant issue as FASB1 allows substantial discretion. 

Indicators of Financial Health & Efficiency

Liquidity ratio indicates how many times cash and investments were on hand to cover current obligations at fiscal year end.  A 
liquidity ratio of <1.0 may indicate financial difficulty (i.e., more current obligations than means to pay them).  A ratio tending 
toward 1.0 indicates little cash in reserve at that moment in time.  [Formula:  (cash and cash equivalents + investments –
permanently restricted funds held as cash and/or investments) ÷ current liabilities] 
Days of working capital indicates how many days an organization could continue normal operations without infusion of 
additional cash. Less than 30 days could portend a cash crunch.  Over 365 days may suggest that the organization could “loosen 
up” and spend more toward its mission.  [Formula: working capital ÷ average daily cash expenses]
Working capital is the excess of current assets (cash and other current receivables) over current liabilities (account payables 
and the current portion of debt).  It is a measure of both the amount of funds needed to carry on regular operations and of 
liquidity (ability to handle a financial shock).  [Formula: cash and cash equivalents + investments + other current assets -
permanently restricted funds held as cash, investments, and/or other current assets - current liabilities]  
Average daily cash expense is used to calculate days of working capital (see above).  It equals total annual expenses, less 
those expenses not involving cash (i.e., depreciation and in-kind expenses like pro bono legal services), divided by 365 days. 
Fundraising expense (cash only) to raise $1 looks at the organization’s total out-of-pocket cost to raise that year’s total 
revenue that stems from development efforts (i e  total revenue less investment gains  service fees  previous bequests  and revenue that stems from development efforts (i.e., total revenue less investment gains, service fees, previous bequests, and 
other items not attributable to current fundraising efforts).  Note that two major charity watchdogs – AIP and BBB2 – give failing 
grades to organizations that spend >$0.35 to raise $1.
The Expense percentage graph is based on total cash and non-cash expenses as identified on the organization’s Statement of 
Functional Expenses (one of the audited financial statements required for nonprofit voluntary health and welfare organizations).
Note that these figures vary according to the organization's allocation method.  

•  Program expense is that portion of total expense that went directly to fulfilling the organization’s mission.  AIP 
considers <60% program expense failing; BBB considers <65% failing.2

•  Fundraising expense is that portion of total expense that went back into revenue generation.  AIP and BBB consider g p p p g
>35% fundraising expense failing.2

•  Management & general expense is that portion of total expense that went to administration and overhead.  

Summarized Financial Statements

1) The Statement of Cash Flows indicates the organization’s success at raising and managing cash and its financial viability. 

• Cash Provided (Used) by Operating Activities is the cash provided by day-to-day operations and includes 
everything not listed in the two other categories below. 

Cash P o ided (Used) b  In esting Acti ities sho s cash sed to p chase in estments o  fi ed assets  and/o  

1 FASB = The Financial Accounting Standards Board.
2 AIP = American Institute of Philanthropy (www.charitywatch.org ), BBB = Better Business Bureau Wise Giving Alliance (www.give.org). 
Their benchmarks cited here are general guides.  More comprehensive and nuanced guidelines appear on their websites. 

• Cash Provided (Used) by Investing Activities shows cash used to purchase investments or fixed assets, and/or 
cash provided from the sale of investments or fixed assets. 

• Cash Provided (Used) by Financing Activities shows the net of amounts borrowed and used to pay back debt. 
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Summarized Financial Statements (continued)
2) The Statement of Financial Position is the organization’s balance sheet.  It shows the book value of the organization (i.e., 
what the organization owned combined with what it owed at fiscal year end). 

• Assets are things that the organization owns and that have future economic value that can be measured in dollars:

- Cash and cash equivalents – Checking and savings account balances plus any other cash equivalents. 
- Investments – Investment and marketable securities balances. 
- Other current assets – Grants receivable, pledges receivable, prepaid expenses, current portion of long-term 

receivables, etc. 
- Net fixed assets – Land, buildings, leasehold improvements, equipment, furniture, net of accumulated depreciation. 
- Other long-term assets – Long-term receivables (net of current portion), security deposits, etc. 

• Liabilities are the organization’s obligations. Liabilities can be thought of as the sources of the organization’s assets (along 
with Net Assets, see below), as well as claims against its assets:

- Current liabilities – Accounts payable, accrued expenses, deferred revenue, short-term notes payable, portion of long-
term debt due within 12 months.

- Long-term debt – Outstanding debt, net of portion due within 12 months. 

• Net Assets are also called the entity’s “book value,” because they are the residual (leftover) of what is owned (assets) 
after deducting what is owed (liabilities):

- Other long-term liabilities – All other long-term liabilities, net of any portion due within 12 months. 

- Unrestricted net assets – Neither permanently restricted nor temporarily restricted by donor-imposed stipulations. 
- Temporarily restricted net assets – Results from contributions limited by donor-imposed stipulations that expire with the 

passage of time or by certain actions of the entity.
- Permanently restricted net assets – Results from contributions limited by donor-imposed stipulations that can neither 

expire with the passage of time nor can be fulfilled or otherwise removed by actions of the entity.  The entity must 
generally maintain these assets in perpetuity    generally maintain these assets in perpetuity.   

3) The Statement of Activities is analogous to the income statement of a business.  It captures revenues, expenses, gains, 
and losses:

Support & Revenue
- Individual contributions – Unrestricted or restricted contributions and pledges (promises to give) from individuals.
- Bequests – Gifts from deceased individuals via wills.
- Dues – Chapter dues and other amounts collected from affiliates (chapters or member organizations) in an exchange 

transaction (i.e., for economic value received).
In kind contributions Gifts in kind and certain contributed services recorded at their fair value- In-kind contributions – Gifts-in-kind and certain contributed services recorded at their fair value.

- Foundation contributions – Unrestricted and/or restricted contributions from foundations (grants).
- Corporate contributions/Non-event sponsorships – Unrestricted and/or restricted contributions from corporations in the 

form of grants or organization-wide, non-event sponsorships.  This category does not include corporate sponsorships for 
fundraising events (see Fundraising event income below). 

- Government funding – Amounts from federal, state or local government agencies (includes cost reimbursement and fee-
for-service contracts).

- Program income – Revenue received from program service activities (e.g., conference/seminar fees, service fees, etc.).  
- Fundraising event income – Special events hosted for the purpose of raising contributions. The costs of any benefits 

received by attendees are recorded separately as “Less cost of direct benefit to donors ” received by attendees are recorded separately as Less cost of direct benefit to donors.  
- Merchandise sales – Merchandise revenues, net of cost of goods sold. 
- Net investment income – Realized/unrealized gains (losses), dividends and interest income, net of investment expenses.
- Other revenue – Other revenue not categorized above.

Expenses
- Program services – Direct and indirect costs for all program activities which serve to fulfill the organization’s mission. 
- Fundraising – Direct and indirect costs related to activities to induce potential donors to contribute to the organization.
- Management and general – Costs for essential activities of the organization that relate to its overall direction (e.g., 

accounting  budgeting  office management  personnel  etc )  but not identifiable to a program or fundraising activity   accounting, budgeting, office management, personnel, etc.), but not identifiable to a program or fundraising activity.  
- In-kind expenses – The portion of in-kind contributions (revenue) that results in goods or services that would be 

expensed.  (Note: some in-kind contributions of goods (e.g., a donation of computer equipment) might be capitalized and 
so not included as an expense.)  

- Depreciation – Annual depreciation expenses for the organization’s fixed assets. 

If an organization was able to operate within its revenues for the year, the bottom line of its Statement of Activities will show a 
surplus (i.e., a positive Change in Net Assets).
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